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Church Health Diagnostic
A scorecard for pastors and revitalization leaders diagnosing church health and next steps.

How to use this tool
Work through this resource with your team, coach, sending church, or board. Do not treat it as a formality. Use it to
create honest conversations and clearer next steps.

Next step: Visit ChurchPlanting.com/coaching if you want experienced eyes on your plan.

Score Each Area
Use 1 for weak, 3 for developing, and 5 for healthy. Be honest. The score is not a grade; it is a conversation starter.

Health Area Score 1-5 Evidence / Notes

Mission clarity

Leadership alignment

Guest follow-up

Discipleship pathway

Volunteer health

Community engagement

Financial sustainability

Pastoral health

Diagnostic Questions
[ ] Where is the church most unclear?

[ ] Where are people falling through the cracks?

[ ] Which system depends too heavily on the pastor?

[ ] What is one change that would improve health in the next 90 days?

[ ] Who needs to be involved in the next conversation?

90-Day Action Plan

Priority Owner First Step Due Date
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